
FINANCIAL REPORT
Contract Number: ENI/2015/363-088
Title of the Agreement: Inno4Dev: Innovation for Development in Armenia
UNDP Project/Output Number: 00092157/00096990
Project Total Period: 1 November, 2015 - 28, February, 2018
Current Reporting Period:

USD EUR
Exchange 

rate

1st Tranche received from EU: 129,666.67 118,256.00 0.912
1st Tranche delivery for the Reporting Period:
2nd Tranche request: 151,644.00

 1. Budget for the Action

Costs

Unit # of units Unit value

(in EUR)

Total Cost

(in EUR)3

Unit # of units Unit value

(in EUR)

Total Cost

(in EUR)

# of units Unit value

(in USD)

Exchange 

Rate

0.912

Total Cost

(in USD)

1. Human Resources

1.1 Salaries (gross salaries including social security charges and 

other related costs, local staff)4

   1.1.1 Technical
1.1.1.1. Innovation Lab Lead (100%) Per month 24 2,000.00 48,000.00 Per month 8 2,000.00 16,000.00 10 2,284.35 22,843.46
1.1.1.2. Communication and Visibility expert (100%) Per month 24 1,400.00 33,600.00 Per month 8 1,400.00 11,200.00 10 1,269.35 12,693.45
1.1.1.3. Junior Expert (50%) Per month 6 1,200.00 7,200.00 Per month 6 1,200.00 7,200.00 10 634.71 6,347.12
   1.1.2 Administrative/ support staff
1.1.2.1.Driver (30%) Per month 8.4 700.00 5,880.00 Per month 8.4 700.00 5,880.00 10 209.83 2,098.34
1.2 Salaries (gross salaries including social security

charges and other related costs, expat/int. staff)

1.3 Per diems for missions/travel5

   1.3.1 Abroad (staff assigned to the Action)
   1.3.2 Local (staff assigned to the Action)
1.3.2.1. Per Diem during ground field trips in Armenia for program 

staff (2 people *5 trips) Person/Day 10 60.00 600.00 Person/Day 10 60.00 600.00 10 63.80 637.95
   1.3.3 Seminar/conference participants Per staff member Per staff member 3.5 176.34 617.18

Subtotal Human Resources 95,280.00 40,880.00 45,237.50

2.1. International travel
2.1.1. Round trip transportation for FutureGov experts (X2 experts X 

3 times) Per Round Trip 6 800.00 4,800.00 Per Round Trip 2 800.00 1,600.00 2 1,045.60 2,091.20
2.2 Local transportation 
2.2.1. Participant travel to SICamp venue (*2 events) Per Round Trip 4 300.00 1,200.00 Per Round Trip 2 300.00 600.00 2 167.88 335.76

Subtotal Travel 6,000.00 2,200.00 2,426.96

3. Equipment and supplies7

3.1 Purchase or rent of vehicles

Year 1 ( Nov' 2015 - Nov' 2016) Budget 2016 Report #1

1 November, 2015 - 1 November, 2016

85.88%

All Years



3.2 Furniture, computer equipment
3.2.1. Windows Tablet Per Item 1 580.00 580.00 Per Item 1 580.00 580.00
3.2.2. Portable microphones for interviews Per Item 2 100.00 200.00 Per Item 2 100.00 200.00
3.2.3. Rent of sound equipment for TEDx event Per Day 1 200.00 200.00 Per Day 1 200.00 200.00 1 216.92 216.92
3.3 Machines, tools…
3.4 Spare parts/equipment for machines, tools
3.5 Other (please specify)

Subtotal Equipment and supplies 980.00 980.00 216.92

4. Local office

4.1 Vehicle costs
4.1.1. Vehicle costs (30%) Per month 28 180.00 5,040.00 Per month 12 180.00 2,160.00 10 64.51 645.12
4.2 Office rent
4.3 Consumables - office supplies (40%) Per month 28 40.00 1,120.00 Per month 12 40.00 480.00 10 4.21 42.08
4.4 Other services (tel/fax, electricity/heating, maintenance)

4.4.2. Office maintenance (heating, telephone, electricity, technical 

support) Per month 28 100.00 2,800.00 Per month 12 100.00 1,200.00 10 199.35 1,993.53

Subtotal Local office 8,960.00 3,840.00 2,680.73

5. Other costs, services8

5.1 Publications9

5.1.1. Publication of materials and orientation guides for the 

hackathon Per Item 100 2.00 200.00 Per Item 0 2.00 0.00
5.1.2. Publication of materials for SICamp participants Per Item 120 3.00 360.00 Per Item 60 3.00 180.00 1 23.45 23.45

5.2 Studies, research9

5.2.1. Research fellowship on Open Data resource mapping 

(baseline to hackathon) Per Item 1 1,500.00 1,500.00 Per Item 1 1,500.00 1,500.00
5.3 Expenditure verification/Audit
5.4 Evaluation costs
5.5 Translation, interpreters
5.5.1. Interpreter services during the Launch Event Per Day 1 200.00 200.00 Per Day 1 200.00 200.00 1 72.66 72.66
5.5.2. Interpreter services during the SICamps Per Day 2 200.00 400.00 Per Day 1 200.00 200.00 1 306.90 306.90
5.5.3. Translator services during TEDx events (post-production, 

video translation and dubbing) Per Item 1 400.00 400.00 Per Item 1 400.00 400.00 1 626.21 626.21
5.6 Financial services (bank guarantee costs etc.)

5.7 Costs of conferences/seminars9

5.7.1. Open Data Hackathon 
5.7.1.1. Coffee breaks for Open Data Hackathon participants  (80 

people * 2 times/day *1 day) Person/Day 160 5.00 800.00 Person/Day 0 5.00 0.00
5.7.1.2.  Meals for Hackathon participants  (80 people * 2 times/day 

*1 day) Person/Day 160 8.00 1,280.00 Person/Day 0 8.00 0.00
5.7.2. Annual Social Innovation Camps (2016 and 2018)
5.7.2.1. Venue rent (for 2 events) Day 6 200.00 1,200.00 Day 3 200.00 600.00 3 139.90 419.70
5.7.2.2. Coffee Breaks for Camp Participants (60 people * 2 

times/day * 3 days * 2 events ) Person/Day 720 5.00 3,600.00 Person/Day 360 5.00 1,800.00 360 3.44 1,238.95
5.7.2.3. Meals for Camp Participants (60 people * 5 times * 2 

events) Person/Day 600 8.00 4,800.00 Person/Day 300 8.00 2,400.00 300 6.19 1,857.18
5.7.2.4. Participant accomodation during the Camp (60 people *2 

days *2 events) Person/Day 240 60.00 14,400.00 Person/Day 120 60.00 7,200.00 120 14.78 1,773.24



5.7.3. Regional Outreach meetings
5.7.3.1. Beverages (15 people * 1 time * 20 meetings) Person/Day 300 2.00 600.00 Person/Day 120 2.00 240.00 150 1.00 150.07
5.7.4. Design Thinking Workshops 0.00
5.7.4.1. Venue rent (for 6 events) Per Day 6 100.00 600.00 Per Day 2 100.00 200.00
5.7.4.2. Coffee breaks for participants (20 people *2 times/day * 6 

events) Person/Day 240 5.00 1,200.00 Person/Day 80 5.00 400.00

5.7.4.3. Snacks for participants (20 people *1 time * 6 events) Person/Day 120 6.00 720.00 Person/Day 40 6.00 240.00
5.7.5. Kolba Cafes 0.00

5.7.5.1. Beverages and snacks during Kolba Café Talks (*20 events) Per Item 20 40.00 800.00 Per Item 8 40.00 320.00 6 44.89 269.34
5.7.6. Co-Design Workshop on Open Governance Center 0.00
5.7.6.1. Venue rent for the Co-design workshop (1 day event) Per Day 1 200.00 200.00 Per Day 0 200.00 0.00
5.7.6.2. Coffee Break and Snacks during the event (40 people * 3 

times) Per person 120 8.00 960.00 0 8.00 0.00

5.8. Visibility actions10

5.8.1. Design and printing of event Tshirts for Hackathon 

participants Per Item 90 8.00 720.00 Per Item 0 8.00 0.00
5.8.2. Design and printing of event Tshirts for the 2 SICamp Per Item 140 8.00 1,120.00 Per Item 70 8.00 560.00 70 8.00 560.00

5.8.3. Desgin and printing of signature mugs for the 2 SICamps Per Item 140 8.00 1,120.00 Per Item 70 8.00 560.00
5.8.4. Design and printing of event banners (* 6 banners for TEDx, 

SICamps and the Hackathon) Per Item 6 200.00 1,200.00 Per Item 3 200.00 600.00 4 339.21 1,356.84
5.8.5. Design and printing of badges, event programs and other 

visibility and branding items (* 6 events) Per Event 6 300.00 1,800.00 Per Event 3 300.00 900.00 3 436.36 1,309.09

Subtotal Other costs, services 40,180.00 18,500.00 9,963.63

6. Other

6.1. Start-up funding 

6.1.1. Start-up funding for crowdfunded projects
Per Item 10 3,000.00 30,000.00 Per Item 4 3,000.00 12,000.00 3 2,297.20 6,891.61

6.1.2. Awards and seed support to finalist projects at the Hackathon
Per Item 2 3,000.00 6,000.00 Per Item 0 3,000.00 0.00

6.1.3. Awards and prototyping support for the winners of Public 

Sector Challenges Per Item 10 3,000.00 30,000.00 Per Item 4 3,000.00 12,000.00

6.2. Contractual Professional Services
0.00

6.2.1. Open Data and Research Consultant Contract 1 15,000.00 15,000.00 Contract 1 15,000.00 15,000.00 1 17,165.16 17,165.16
6.2.2. Business Development and marketing mentoring/coaching for 

startups (* 6 mentors) Per Person 6 480.00 2,880.00 Per Person 2 480.00 960.00 1 939.67 939.67

6.2.3. Development and maintenance support of Web Developer
Contract 1 1,000.00 1,000.00 Contract 0 1,000.00 0.00

6.2.4. Print and Web Designer Contract 2 500.00 1,000.00 Contract 1 500.00 500.00 2 115.26 230.52

6.2.5. Photo video shooting services (* 10 events) Contract 10 300.00 3,000.00 Contract 3 300.00 900.00 1 356.39 356.39
6.2.6. FutureGov on-site and remote Consultancy in public sector 

innovation (2expertsX1 week X 3 times) Contract 6 6,000.00 36,000.00 Contract 2 6,000.00 12,000.00 1 18,770.51 18,770.51

6.2.7. Independent audit of the Action Contract 1 4,000.00 4,000.00 Contract 2 1,500.00 3,000.00



Subtotal Other 128,880.00 56,360.00 44,353.86

7.  Subtotal direct eligible costs of the Action (1-6) 280,280.00 122,760.00 104,879.60

8. Indirect costs (maximum 7% of  7, subtotal of direct eligible costs 

of the Action) 19,620.00 8,593.20 6,472.94

9. Total eligible costs of the Action (7+ 8) 299,900.00 131,353.20 111,352.54

10.  Provision for contingency reserve (maximum 5% of  7, subtotal 

of direct eligible costs of the Action) 

11. Total eligible costs (9+10) 299,900.00 131,353.20 111,352.54

12. - Taxes 11

      - Contributions in kind 12
33,000.00 12,525.00

13. Total accepted11 costs of the Action (11+12) 332,900.00 131,353.20 123,877.54


